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Authority

· Local Government Act 2009
· Local Government Regulation 2012
· Statutory Bodies Financial Arrangements Act 1982
· Statutory Bodies Financial Arrangements Regulation 2007
Purpose 

To provide Council with guidelines for the investment of Councils surplus cash in compliance with s191 of the Local Government Regulation 2012 and the Statutory Bodies Financial Arrangements Act 1982. This policy supports Councils investment and 
risk philosophy and the process for undertaking investment activities.
Statement

It is Council’s policy that all surplus funds will be invested to capitalise on maximum return. For the purposes of this policy, investments are defined as arrangements that are required or undertaken for the purpose of producing income and/or capital gains. If any of Council’s investments are downgraded and the investment does not fall within these investment policy guidelines, they will be divested as soon as is practicable.
(a) Investment Risk Philosophy 
Council maintains a conservative and risk adverse investment philosophy for its surplus cash investments. Prior to any investment being undertaken a future cash flow analysis will be completed to determine the amount of surplus funds available for investment and the effective term of such investment.

(b) Investment Objectives and Expectations 

As the custodian of public monies, Council chooses to secure its capital base but takes the opportunity to produce revenue from cash assets as far as possible within established risk adverse constraints. At a minimum, any financial investment should offset the devaluing effects of inflation.

(c) Prudent Person Standard 

Officers responsible for investing local government funds must act with a duty of care, skill, prudence and diligence that a prudent person would exercise when investing and managing their own funds. 

(d) Ethics and conflicts of interest 

Conflicts of interest must be recorded and disclosed to the Chief Executive Officer. 

(e) Authorised Investments 
Authorised investments are as permitted in accordance with Category 1 Investment Powers under the Statutory Bodies Financial Arrangements Act 1982.

(f) Investment Guidelines 

The structure and features of Councils investments are to be consistent within the time horizons, risk parameters, liquidity requirements and operational guidelines of Council as set out below: 

(f) (i) Quotations on investments 

Whenever an investment is proposed, a minimum of two (2) quotes will be obtained from Australian Banks, holding a banking licence issued by the Federal Government, and the Queensland Treasury Corporation (QTC).  Investment with the QTC Capital Guaranteed Cash Fund does not constitute an investment decision requiring two (2) quotes. In assessing fair value of quotes obtained, the risk of the entity providing the return must be considered. The fair value calculated provided by the Queensland Treasury Corporation can be used to assist in this evaluation. 
(f) (ii) Term to maturity 
The term to maturity of any Councils investments may range from at call to one (1) year and will depend on Councils future cash flow requirements, credit risk guidelines and the prevailing outlook regarding interest rates.
(f) (iii) Diversification/credit risk 
When placing investments, consideration will be given to the relationship between credit rating and interest rate. The maximum amount invested with any one financial institution should not exceed 50% of total average annual funds invested nor the amount of any retail bank account guarantee set by the Federal Government from time to time. The purpose of this requirement is to minimise Council’s risk exposure, however any amount of total invested funds may be kept in the QTC.

(f) (iv) Liquidity 
Refers to Councils ability to access funds in the short-term to meet the day to day liquidity requirements. Council will seek to minimise the costs of failing to adequately manage day to day liquidity needs through monitoring cash flow requirements, establishing and maintaining procedures for cash balancing and evaluating investment options for surplus funds.

(f) (v) Reporting
A monthly report shall be provided to Council, detailing the investment portfolio in terms of performance and counterparty percentage exposure of the total portfolio. The report will also detail investment income earned versus budget year to date. 

For audit purposes, certificates must be obtained from the bank/fund managers confirming the amounts of investment held on Council’s behalf at 30 June each year.

(f) (vi) Authority to Invest
Authority for implementation of the Investment Policy is delegated by Council to the Chief Executive Officer in accordance with sections 257 of the Local Government Act 2009. 

Authority for the day to day management of Council’s Investment Portfolio is delegated by the Chief Executive Officer to the Director of Finance and Corporate Services, in accordance with section 259 of the Local Government Act 2009 and is subject to regular reviews with the Chief Executive Officer

Authorisation

This policy was authorised by Council as the Wujal Wujal Aboriginal Shire Council on the 25 July 2019 and shall hereby supersede any previous policies of the same intent.

Eileen Deemal-Hall 
Chief Executive Officer
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